
12/4/24 PRAL meeting minutes, 7PM LGI

Present: Kristan Flynn, Chris Lewine, Flora Stadler, Meredith Heuer

Also present: Matthew Landahl

1. District
● Committee discussed community survey results

○ Matt Landahl will share initial summary at 12/16 board meeting
○ Will also do more in depth in person and zoom meetings in January
○ Middle school and high school climate survey coming in January
○ Plan to do survey again in 2 years

● Update of equity report card, other website issues
○ Will send draft to board

● Strategic plan update
○ Will use survey data to inform updated strategic plan

● Communication Protocol update
○ Will update community in superintendent update and on website

2. Advocacy
● Reviewed Rockefeller Center Report

○ Have some questions for legal about specifics for Beacon
● Regionalization

○ District submitted questionnaire
● Need for civil service reform
● Increase per pupil allotment for UPK

3. Legislative
● Impact of new administration

Next meeting January 6, 2025 7PM

Adjourned at 8:10PM
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